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Motivation
• One must be motivated to mitigate their biases 

in order to remove, overcome or dismantle its 
effects in society.

• There are two types of motivation: 
Intrinsic motivation is motivation that comes 
from within yourself. Extrinsic motivation is 
motivation that comes from an external source.

• To truly mitigate bias, we need to be 
intrinsically motivated to do so. 

Perspective Taking
• Perspective taking is the skill of imagining or 

taking another person or group’s vantage point, 
or putting oneself in someone else’s shoes.

• Many conflicts in society stem from the inability 
of individuals to understand the views of those 
with whom they disagree.

• One of the best ways to develop  
perspective taking skills is to engage  
in dialogue across difference. 
 
 
 

Intergroup Contact
• Increase your intergroup contact, and  

seek opportunities to encounter and  
engage in positive interactions with  
people outside of your own in-groups.

• Spend time outside of your own like 
groups because it will help you build an 
understanding of folks different from 
yourself, and negate stereotypes  
and representations.

• Being aware of how implicit biases  
inform these negative stereotypes and  
by increasing your intergroup contact,  
you will also learn to understand and 
appreciate different points of views  
involving others’ ways of life. 

 Intercultural Dialogue
• Learn how to ROARR—Respect,  

Observe, Acknowledge, Respond,  
Request (Flip for more on ROARR)

Strategies to Mitigate Implicit BiasesImplicit biases can undermine our ability 
to engage diverse perspectives. Being 
motivated to understand how implicit  
biases function can help us mitigate bias  
in ourselves and our communities. 

Implicit Biases are:
• Attitudes, both favorable  

and unfavorable
• Activated without awareness  

or intentional control
• Different, and sometimes  

in contrast to, explicit,  
self-reported beliefs

• Not a moral failing or accusation

The Cycle of Implicit Bias

Our brains have two  
ways of functioning:

Unconsciously
(quickly, automatically, effortlessly)
• The majority of our processing  

is unconscious.
• This is where our implicit biases form.
 
Consciously
(slowly, deliberate, controlled)
• We can only consciously process  

5-9 pieces of information at a time.
• Conscious processing is where  

our explicit beliefs exist.

Implicit Bias

Discrimination &
Lack of Opportunities

Structural &  
Systemic Inequality

Historial & Ongoing 
Marginalization

Negative Images  
& Narratives

   Did       you 
 know?
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• Leave at least a 1/8” copy 
safety zone around the 
inside of the folded inners

• Leave at least a 1/8" 
bleed around the outside 
of the trim lines

Developed by Briana T. Maturi (2016)

Respect.
•  Listen from the heart.
•  Be present.
•  Make eye contact.
•  Assume the other person has good  

intentions with their words or questions.
•  Be an attentive listener by staying present  

to what the other person is saying. 
•  Cultivate patience with others and  

yourself in the process.

Learn how 
to ROARR
LMU encourages students 
to continue to Live the 
Lion’s Code by joining 
the discourse, embracing 
diverse perspectives and 
supporting the intellectual 
adventures of others.

Observe.
•  Be attentive to your emotions as they  

arise during the conversation. Your 
reactions are likely caused by your 
unconscious or implicit biases. These 
biases may shape your interpretation  
of the dialogue, so pay attention to  
what you are feeling.

•  Be attentive to the emotions of the  
other person and recognize them.  
Seek to understand the why behind  
their emotions.

•  Manage your emotions in a way that 
you do not close down the dialogue. 
It is okay to have emotions and be 
passionate, but be aware of how your 
emotions present themselves to the 
other person.

•  Be conscious of your body language  
and what it is communicating to the  
other person about your willingness  
to engage in dialogue.

Respond.
•  Respond to what the other person  

has said, not to your emotions about  
what they’ve said.

•  Respond without judgment.
•  Seek understanding and additional  

context to what you’ve heard.
•  Ask clarifying questions.
•  Accept that sometimes silence is an 

acceptable response. You don’t always  
have to have something to contribute.

Acknowledge.
•  Accept that the feelings and perspectives of the other 

person are valid, regardless if you agree with them.
•  Challenge yourself to consider their perspective and 

put yourself in their shoes. Can you imagine their 
perspective and experiences?

•  Know what you don’t know. What gaps in 
knowledge and experience do you have to 
understand their perspective? What  
clarification do you need?

Request.
•  Request the same steps from the  
other person.

•  Identify what you need specifically  
from the dialogue.

•  Consider further opportunities that the two  
of you can continue to learn together and  

understand each other’s perspectives.
•  Seek continued learning opportunities on campus.

•  Take the time to reflect and return to the  
conversation if emotions become too high.


